
 
 

Strategic Plan 
For the Years – 2018 - 2021 

 
The Illinois Alliance of Administrators of Special Education is the largest statewide organization of special 

education administrators in the country.  After coming together in 1998, the organization has experienced twenty 

years of growth and service to the profession.  Our membership comes from all regions of the State of Illinois and 

we currently host two conferences each year.  The organization is regularly called upon by the legislature, our 

colleagues, government officials, and others for expert testimony, guidance, and information about working with 

students with disabilities.  However, our work is incomplete and it is imperative that our organization set forth a 

strategic vision for where it would like to be in the years to come. 

 
Our Vision 
Providing the Voice, Vision, and Future of Special Education Leadership in Illinois. 

 
Our Mission 
IAASE provides leadership to enhance the field of special education through: 

• impactful advocacy; 

• progressive professional development; 

• effective legislative collaboration; 

• dynamic networking opportunities; 

• and statewide guidance on policy development 

in order to improve outcomes for students, families, and schools. 

 
Our Core Values and Beliefs as an Organization 
Integrity:   We will act in a truthful, ethical, and professional manner. 

Accountability:  We accept ownership of performance and commitments through transparent communication. 

Accessibility:   We work to expand access to knowledge and expertise for all stakeholders. 

Stewardship:  We apply our knowledge and expertise in ways that strengthen Special Education in Illinois and 

demonstrate respect for the dignity and worth of all individuals. 

Engagement:  We provide opportunities for all members to have input in determining the direction and future 

work of IAASE. 

 
Our Strategic Priorities 

1. IAASE will expand the role of Governmental Relations. 

2. IAASE will provide leadership and expertise to special education policy development. 

3. IAASE will be the leading entity in the identifying, developing, and providing professional development 

in the field of special education. 

4. IAASE will develop and implement internal and external networking platforms. 

5. IAASE will be a strong, effective, and efficient organization that successfully meets the needs of its 

membership. 

 

 

 



Our Goals and Priorities 

Strategic Priority 1: IAASE will expand the role of Governmental Relations. 

 

Primary Owners/ Overseers:  

Federal Committee, Legislative Committee, Governmental Relations Specialist 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

1A.    IAASE will increase its presence on both the state and federal levels to impact legislation that      

affects students, teachers, parents, and districts. 

Actions Timelines & Measures 

1. Establish an annual “Lobby Day” to get 25% of 

membership knowing their State Senator(s) and 

Representative(s).  

2019-2020 

2. Establish a decision tree for Lobbyist to get information 

out to Directors and get decisions back from Directors to 

Lobbyist (organization). 

2018-2019 

3. Define Regional Action Network to push information out 

to membership (from Board to region reps, to directors, to 

all members). Define roles, responsibilities, and who these 

people will be Legislative Committee and Region Reps. 

2018-2019 

4. Establish quarterly federal communication meetings and 

more involvement through video conferencing. 
2018-2019 

  

1B.    IAASE will train members to access legislators in order to impact legislation that effects 

students, teachers, parents, and districts. 

Actions Timelines & Measures 

1. Provide a workshop at the Fall and Winter Conference 

(i.e. Bills & Laws, developing relationships with 

legislators, witness slips, etc.)   

Fall and Winter Conferences 

2. Lobbyist Panel Question and Answer to Region Meetings Ongoing Beginning in Spring, 

2019 

3. Invite Lobbyist to Region Meetings 

 
Ongoing Beginning in Spring, 

2019 



Our Goals and Priorities 

Strategic Priority 2: IAASE will provide leadership and expertise to special education policy 

development. 

 

Primary Owners/ Overseers:  

President, President-Elect, Past-President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

2A      IAASE will increase the amount of active participation in state level policy task forces and 

work groups and advocate for students with disabilities 

Actions Timelines & Measures 

1. Investigate the formation of state level policy task 

forces and work groups that advocate for students 

with disabilities. 

2020-2021 

2. Increase IAASE representation on policy task forces 

and work groups regarding topics specific to students 

with disabilities. 

Ongoing 

3. Investigate possibility of adding a policy committee 

chair to the Board who looks at policy (not 

legislative) specific questions as they arise and 

provides the official comments from membership. 

2019-2020 

  

2B.    IAASE will work collaboratively with members of the law firms and the Illinois Council of 

School Attorneys to develop model policies and procedures and forms for all items related to 

special education. 

Actions Timelines & Measures 

1.   Review model PRESS Policies and Procedures and 

determine which policies and procedures require special 

educators to customize (i.e. 504 Procedures) 

2020-2021 

2.  Identify attorneys who are willing to work with our team 

to develop model procedures and forms. 
2019-2020 

3.   Identify best practice forms and procedures that are in use 

across the State. 
2020-2021 



Our Goals and Priorities 

Strategic Priority 3: IAASE will be the leading entity in the identifying, developing, 

and providing professional development in the field of special 

education. 
 

Primary Owners/ Overseers:  

President-Elect, Region Representatives, Special Education Leadership Academy (SELA), Technology 

& Website Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

3A      IAASE will provide relevant professional development through statewide conferences and 

regional activities. These would be in conjunction with other professional organizations when 

appropriate. (IASA, IPA, SELA, etc.) 

Actions Timelines & Measures 

1. IAASE will provide 2 conferences a year to its members that will 

include relevant topics to the field of education and be based on 

the professional development survey results. 

Ongoing 

2. Each region will coordinate and provide at least one professional 

development activity a year. These activities will be shared 

through IAASE membership. 

Ongoing 

3. Explore the posting of events on the website with the technology 

and website committee. 
2018-2019 

4. The president elect will coordinate with other professional 

organizations to discuss annual commonality of PD offerings. 
2018-2019 

  

3B.    IAASE in conjunction with SELA will provide a mentorship program for new administrators 

and/or those moving into new positions. 

Actions Timelines & Measures 

1. SELA will receive new administrator information from IAASE 

and invite them to participate in their mentoring program. 
2020-2021 

2. SELA will sponsor sessions at the IAASE Conferences related to 

the mentoring program. 
2019-2020 

3. Each SELA region will sponsor at least one professional 

development activity per region related to the needs of new 

administrators. 

2019-2020 

4. SELA will recognize IAASE members who are serving as 

mentors. 
2019-2020 

5. SELA will receive from IAASE the results of the professional 

development survey so that they can plan regional events based 

on the survey. 

2018-2019 

6. SELA will continue to sponsor for IAASE a pre-conference 

session and encourage mentors/mentees to attend together. 
2018-2019 

  

3C.    IAASE will expand interagency collaboration by promoting and building internal capacity to 

share knowledge and expertise with educational stakeholders. 

Actions Timelines & Measures 

1.  Based on the needs assessment and the list of previous conference 

session presenters, the region representatives will facilitate a 

collection of possible presenters related to identified topics of 

interest. 

Ongoing - Spring 

2.  IAASE will provide a list of potential professional development 

presenters/topics to other educational entities. 
Ongoing 



 

Our Goals and Priorities 

Strategic Priority 4: IAASE will develop and implement internal and external 

networking platforms. 
 

Primary Owners/ Overseers:  

Region Representatives, Technology & Website Committee, President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

4A.  IAASE will increase participation within Regions in order to fully engage all members 

Actions Timelines & Measures 

1.  Examine Region structure and size to maximize participation 2019-2020 

2.  Increase opportunities for exchange with Region Representatives 

(multi-mode, i.e., google drive) 
Ongoing 

  

4B.   IAASE will expand social media and website as a networking tool. 

Actions Timelines & Measures 

1. Increase digital presence and encourage others to utilize posts. 2018-2019 

2. Increase online networking opportunities using the website as the 

platform. 
2019-2020 

3. Work to increase board meeting participation by exploring online 

platforms 
2018-2019 

  

4C.   IAASE will expand collaborative partnerships with other affiliate organizations such as higher 

education and other stakeholders to strengthen our influence. 

Actions Timelines & Measures 

1. Identify stakeholders and organizations to develop partnerships 

with 
2019-2020 

2. Establish relationships that enhance and align with IAASE. Ongoing 

3. Maintain these partnerships. Ongoing 



Our Goals and Priorities 

Strategic Priority 5: IAASE will be a strong, effective, and efficient organization that 

successfully meets the needs of its membership 

 

Primary Owners/ Overseers:  

President, President-Elect, Past-President, Treasurer, Newsletter Committee, Secretary, Ad-Hoc 

Committees, Membership Committee 

 

 

 

5A.    IAASE will explore the feasibility and implications of moving to a leadership structure that 

includes an Executive Director position   

Actions Timelines & Measures 

1. Develop an ad hoc committee (to include Current President, 

President Elect, Past Presidents and representatives of the Board 

of Directors) to address the following questions related to 

IAASE’s Board Governance and Administrative Structure 

Questions to be answered: 

• Should IAASE employ an executive director? 

• If so, what are the implications of this decision, including 

financial, cultural, and structural; and what other staff members 

should exist within the organization? 

• If not, what should the structure of our staff look like in the 

future so that IAASE is able to accomplish its strategic goals? 

2018-2019 

  

5B.    IAASE will enhance and /or redesign communication structures to further engage IAASE 

membership. 

Actions Timelines & Measures 

1. Conduct an annual engagement survey  Annually - Spring 

2. Develop a 1-way communication plan  2018-2019 

3. Develop a 2-way communication plan 2019-2020 

4. Continuously monitor fiscal management and                                                                                                           

transparency of fiscal affairs. 

Does budget and spending plan align to our strategic direction 

Ongoing 

  

5C.    IAASE will examine and act upon ways to expand and enhance its value to the membership. 

Actions Timelines & Measures 

1.    Review region boundaries, board structure, committees, and 

redesign if necessary. 
2019-2020 

       2.    Explore and develop a resource bank made available to all 

members (model policies, white papers, guidance documents, 

legal access). 

2020-2021 

3.    Review the types of membership, benefits and dues and make 

changes if necessary.  
2019-2020 


